Champions For Quality
Assurance

By Group C



To be the Champions For Quality
Assurance

Realize that

QA exercise demonstrates the
capacity to respond towards
changing environment and
strive to meet stake holders’
needs and expectations



To be the Champions For Quality
Assurance

The Champion indulge in;

 Excellent & innovative practice
* Efficient execution of QA activities.



Attributes of QA Champions

Team work — It should collective effort — Eg.
Germany won FIFA as a team but Argentina had
potential individuals but was defeated.

Leadership - Competent, able, committed and
devoted.

Culture and Tradition — one should not
compromise with the standards

Basics right- Policies, procedures, infrastructures...

Support- Academic, Administrative, Stake holder
support.



Attributes of QA Champions

Recognition & Rewarding — Excellence in teaching,
innovation, research and creativity of both staff and
students.

Quality management- positive engagement
demonstrate accountability.

Fact based decision making — back by Survey and
reviews.

Efforts to improve KPIs
Branding — International professional accreditation

Sustainability —Institutionalized IQA for financial and
Operational stability.



Thank You



